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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Summerfields Primary Academy

	Number of pupils in school 
	211

	Proportion (%) of pupil premium eligible pupils
	19%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021 to 2024

	Date this statement was published
	November 2023

	Date on which it will be reviewed
	November  2024

	Statement authorised by
	L.Tabbner

	Pupil premium lead
	L.Tabbner

	Governor / Trustee lead
	G Crossland








Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	41 pupils @ £1,345 per eligible PP pupil, 
3 pupils @ £310 per Service Child 
= £56,075

	Recovery premium funding allocation this academic year
	41 pupils @ £145 per eligible pupil (based on PP numbers)
=£5945

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0


	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	   £56,075
   £  5945

=£62,020



Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Summerfields Primary Academy provides quality education and serves a local community with varied levels of socio-economic deprivation.  All members of staff and the governing body accept responsibility for ‘socially disadvantaged’ pupils and are committed to meeting their pastoral, social and academic needs within a caring and nurturing environment. It is our belief that all children should be learning, growing, succeeding, enjoying and being happy in school. We hope that all children meet their potential develop skills and acquire knowledge to go onto a fulfilled adult life.
Our pupil premium funding is designated to supporting and developing the pupils across school breaking down academic and social barriers.
The intended impact of this funding is to raise the achievement of disadvantaged pupils as educational research and attainment statistics indicate that disadvantaged pupils underachieve compared to their peers.  

In addition to the Pupil Premium fund, in June 2020 the government announced £1 billion of funding to support children and young people to catch up on missed learning caused by coronavirus (COVID19). This is especially important for the most vulnerable pupils and pupils from disadvantaged backgrounds who we know have been most affected. We also use the EEF toolkit to look at cost against impact comparisons to ensure value for money. 

Therefore, the overall aims of your Pupil Premium strategy:
· To reduce the attainment gap between our disadvantaged pupils and their peers
· To raise the attainment of all pupils to close the gaps created by breaks in learning


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	
	Detail of challenge 

	1
	PP Writing Attainment - End of Summer term 2023 – Year 5 38%, Year 4 29%, Year 3 40%, Year 2 28%, Year 1 100%

	2
	PP Maths Attainment – End of Summer term 2023 - Year 5 75%, Year 4 43%, Year 3 80%, Year 2 57%, Year 1 100%

	3
	PP Reading Attainment – End of Summer term 2023 – Year 5 76%, Year 4 43%, Year 3 60%, Year 2 44%, Year 1 100%

	[bookmark: _Toc443397160]4
	Lower attendance for vulnerable pupils

	5
	Engagement from home specifically in reading and phonics in Key Stage 2

	6
	Speech and Language issues in F2 on entry, KS1 pupils

	7
	Pupil Wellbeing and Learning Behaviours in class and around the academy

	8
	Wider cultural capital opportunities limited due to cost of living crisis


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Challenge number
	Intended outcome
	Success criteria

	1
	An increase in the % of PP children achieving the expected standard in Writing
	Y1 80%, Y2 80%, Y3 85%, Y4 85%, Y5 90%, Y6 70%

	2
	An increase in the % of PP children achieving the expected standard in Maths
	Y1 85%, Y2 85%, Y3 85%, Y4 90%, Y5 90%, Y6 85%

	3
	An increase in the % of PP children achieving the expected standard in Reading
	Y1 80%, Y2 80%, Y3 80%, Y4 85%, Y5 95%, Y6 80%

	3a
	Disadvantaged pupils to be in line with national averages


	End of KS2

Writing  70% 
Maths 78% 
Reading 76%

End of KS1
Writing 62% +
Reading 62% +
Maths 55% +

Foundation Stage
GLD 71.8% +


	4
	Attendance to be at or above 96.5% in 2022-2023 rising to 98% over the next 3 years
	96.5%< in 2022-2023
PA <5%

	5
	All parents to engage through planners, coffee mornings, partnership meetings, events either virtual or in person etc
	90%< positive feedback from Parents after events in school
Benchmarking to reflect parental engagement in planners

	6
	All children in Early Years and KS1 graduate from SALT intervention programmes
	100% of pupils complete WellComm assessments by end of KS1

	7
	All children to be engaged in their learning with less support. Limited need for SLT intervention
	PEX to remain at 0%
Total Sanctions <50 per half term across school
Less than 5 negative dojo points in a half term per pupil.

	8
	All pupils to build on cultural capital, using experiences within school and the wider community to enhance their opportunities
	ALL pupils go on an educational visit., linked to their Explore
All pupils in key stages 1 & 2 attend an afterschool club
ALL pupils take part in a competition
By the end of Key Stage 2 all pupils to have been offered the opportunity to experience a residential activity.



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching
Budgeted cost: £9000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Booster and catch up sessions for pupils identified as bottom 20%
	https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reducing-class-size/

	1,2,3,4

	Source support from Hubs to develop pedagogy in practice in specific areas for example Phonics development.
	https://www.ncetm.org.uk/maths-hubs/

https://jerryclayenglishhub.co.uk/about-us/

JAMIE HEATHCOTE

www.ruthmiskin.co.uk

	1,2,3,4,



Targeted academic support 
Budgeted cost: £24,600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Source additional SALT provision in school to address high need speech and language difficulties in addition to support speech and language programmes (WellComm)

	https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention/

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions


	7

	Target Reception and KS1 pupils for early reading support through RWI 1 to 1, high quality resources and home reading resources to support in school teaching
	https://www.ruthmiskin.com/media/filer_public/c5/55/c5551189-25bf-4cdb-99c5-284c0756dd3d/ruth_miskin_literacy_inc_-_read_write_inc_research_and_evidence_xbviibh.pdf

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics 

	1,2,3,4,6,7



Wider strategies 
Budgeted cost: £28500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Parental Support Officer
	https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/parental-engagement 
	5,6

	Learning support mentor (HLTA)
	https://ojs.cumbria.ac.uk/index.php/step/article/view/375/496 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning 
	3,4,8

	Increase TA staffing to include Learning & Behaviour support 

	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions 
	3,4,8

	Counselling and Play Therapy

Imagination Gaming
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
	8

	Extended Provision (Breakfast Club)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time 
	5,9

	Lunchtime and after school clubs
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity

	8,9

	Educational Welfare Officer
	https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/parental-engagement
	5

	Educational visits and residential
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
	9

	Behaviour Incentives
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions 
	8

	Music Tuition
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation 
	9

	Wellbeing programme (Lifewise) and delivery

RSE/PHSE  
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity 
	8,9

	Train and facilitate ELSA programme in school, to support mental health and wellbeing.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

	8,9

	Outdoor Learning provision and delivery
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning 
	8,9



Total budgeted cost: £ 62,100

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
[bookmark: _GoBack]This details the impact that our pupil premium activity had on pupils in the 2023-2024 academic year. 
	School internal data collection for 2023/34 suggested that the performance of some disadvantaged pupils was slightly lower than non PP children in the same cohorts. This was the case in most key areas of the curriculum and particularly in reading and writing. The historical impact of local and national lockdowns in previous years coupled with a lack of parental support and engagement was detrimental to the learning of some disadvantaged pupils. There has been an increase in SEMH needs of pupils and families which has in turn had a detrimental effect.
The impact is mitigated by our focus of maintaining a high quality curriculum whilst incorporating the use of specially trained staff members to support the emotional and mental wellbeing of pupils. Our school values and expectations are the backbone to school life and through tailored nurturing approaches we are beginning to see positive outcomes.  Staff planned activities and sessions that would allow pupils to practice and deepen their understanding of foundations to learning. The acquisition of new learning has, at times, been challenging, particularly for younger and disadvantaged pupils, many of whom have presented with separation anxieties.
We maintained our attendance averages, which are still above national figures and continue to challenge non-attendance and holidays. We follow the Trust process for absence and regularly support families who may not have attendance as a high priority.  Our progress measures across school have been consistently strong this year and in line with or above national averages. In many cases progress has outweighed attainment and we are now working to balance the two for the disadvantaged groups. Within our SATS years disadvantaged pupils have made good progress and many have achieved the expected standards in line with their peers. Where this was not the case there was also a SEN need. 
Families and pupils have continued to need support more so than ever. We will continue this support into the next academic year and continue to monitor this impact, with funding to support the necessary staff and intervention. Staff are given specific targets and challenges to meet to ensure that progress is sustained and rapid resulting in greater outcomes for vulnerable learners. Subject leaders have a focus on the progress and outcomes of the disadvantaged pupils during their benchmark cycle and this forms discussion during pupil progress meetings.





Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	N/A
	N/A

	N/A
	N/A
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