[image: ] C iyFor children who can make progress with reasonable adjustments the teacher completes a Reasonable Adjustments Log (this is shared with parents, child and all staff working with the child and is attached to a CPOMS as an action from SEND Initial Concerns)
This is for children whose provision is unchangeable but ensures they can access learning. This is Quality First Teaching.
These children are not placed on the SEND register but are noted on the Reasonable Adjustment Log register.


If parents agree to this course of action, children who continue to need additional support and provision are placed on the SEND register and an SSP is put in place. Children receive provision and support which is ‘additional to and different from’ their peers.



Children who make progress and no longer need additional support and provision are discharged. This needs to be logged on CPOMs.




Teacher completes a SEND Support Plan (this is developed with parents, child and all staff working with the child. It incorporates the advice given from professionals and current reading and research. Parents sign the final copy and this is attached to a CPOMS tagged as SSP. A copy of the plan needs to be kept at hand in class so that review notes can be made regularly).
Provision outlined on SSP is put into place and reviewed at least termly. 
Amendments can be made and details added as and when necessary. Note as an incident on CPOMS and attached a scanned signed copy of SSP.
The SSP includes and references advice from external professionals where this has been sought. 



Children who make good progress, no longer need additional support and provision are discharged from SEND register after discussions with child, parents, teacher and SENDco. 
Note as an incident on CPOMS.



Once two cycles of Assess, Plan, Do, Review have been completed referrals to SCI team and other external professionals can be made.    Gain parental consent. Include these discussions at SSP review and minute on the SSP document that parents sign.
Adapt SSP to include advice and reference advice.

Note as an incident on CPOMS and attach referral and note advice.

Apply for Statutory Assessment and additional funding (where necessary). At least three cycles of ‘Assess, Plan, Do, Review’ (SSPs) will be needed in order to apply. These must show where advice has been sought and implemented as well as its impact or lack of. It must also include a costed provision map. EP involvement is sort before (ideally) or at the time of assessment.

For children who have a greater need than school can provide for the notional £6,000, evidence is gathered and collated for children requiring Statutory Assessment, after discussions with child, parents and SENDco at the SSP review meeting.


Children are making little or no progress with Quality First Teaching    (Highly differentiated teaching strategies targeting the child’s area of need & removing barriers to learning. Children may have a Reasonable Adjustment log at this stage of the graduated response, or take part in short term interventions such as SALT. Teachers have high expectations, set aspirational targets and give purposeful feedback. 

Teacher completes an Initial Concerns Form while meeting with parents to discuss needs. The Initial Concerns Form is put on CPOMS and Tagged with SEND Initial Concerns. Actions / provision is put in place for an 8 week period.

Teacher completes a review of the Initial Concerns Form with parents, after the 8 week period.

SEND GRADUATED RESPONSE
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Review EHCP, consider other educational settings available if school cannot meet needs.
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