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At Summerfields Academy we believe that every child deserves a champion, someone who is always on their side and believe in them no matter what. This belief is central to the vision, ethos and culture of the school and informs every decision that we make. This can be seen throughout the school in our 4 values – ENJOYMENT, GROWTH, RESPECT and RESILENCE.
This behaviour policy sets out a framework for the behaviours, responsibilities, values and attitudes expected of our community members and aims to strengthen, build and at times repair relationships within our community. 
At Summerfields Primary Academy we believe that:

• Everyone has the right to be heard/listened to

• Everyone has the right to feel safe

• Everyone has the right to learn 

• Everyone should strive to be the best that they can
For these things to happen, it is important that relationships between all stakeholders are strong and that pupils and adults’ model good behaviour and are responsible for their own actions and choices that they make and are held accountable for them. 
Communication with parents

At Summerfields we have an open-door policy with all parents. We believe that open, honest and accurate communication is essential. If there is an issue with a child’s behaviour then parents will be contacted by the member of staff dealing with the incident either via Dojo message or telephone call depending on the severity of the incident. If behavioural incidents continue or become severe/regular then a member of the senior leadership will become involved and will request a meeting between themselves and parents of the child, if appropriate the child will be involved in the meeting too, this will encourage pupils to take responsibility for their own actions. 
Rewards and Sanctions

Rewards

The aims of the rewards we use in school are there to encourage good behaviour and they need to be appropriate in level to the needs of the pupils. At Summerfields we offer lots of different types of rewards for children. These may include:

• Verbal praise

• Good news messages
• Core value Dojo points

• Stickers

• Visits to a senior or subject leader for praise or reward sticker

• School values certificate
Sanctions

The aim of the use of sanctions is to balance the system of reward. The sanctions will differ depending on the behaviour that has occurred. Sanctions may include:

• Missing breaks or parts of a lunchtime – if this is needed on the playground, pupils will be either asked to stand with an adult or sit on a bench or the wall having some time out time
• Completing work missed in their own time

• Spending time repairing the harm e.g., cleaning up defaced equipment/putting a classroom back in order etc. 

• Exclusion from their class community to another member of staff in school or to the senior leadership team 
This procedure will be followed with all incidents of behaviour both within the classroom and outside at play/lunchtimes

 1. A child will receive a verbal warning for negative behaviour and a warning would be given through Dojo.

2. A second reminder will be given and a second warning would be given through Dojo
 3. On the third reminder another warning would be given through Dojo and a conversation will be had will the child during their break or lunchtime to discuss the behaviour

4. If behaviour continues, both break and lunchtime will be missed (pupils will be given an appropriate task matched to their ability to complete), Parents will be contacted by class teacher and this will be added to CPOMs. 
In F2, children will be given the warnings as above and then be given an appropriate amount of time out. If their behaviour continues then a member of the SLT will be called and the child will be taken to have their time out in another area of the school. 

Class Dojo

At Summerfields, we use an instant reward system called Class Dojo, as a parent or carer, you will be invited to your child’s Dojo account. This will show you instantly when your child is receiving a reward and what that reward is for, it is also a means of communication between home and school. Staff have worked hard to ensure that the dojo system links to our values and pupils can get a Dojo for a variety of actions.

Children will be rewarded with Dojo points throughout the day. These are sent to parents via the app, so they will know when a child has earnt a point. Our school values (Enjoyment, Growth, Respect and Resilience) form the basis of all the dojo’s.

 Once a child has received a given amount of Dojo’s (see the table below) they will be presented with a certificate of achievement in a whole school assembly.
	Number of Dojo’s
	Certificate

	50
	Bronze

	100
	Silver

	150
	Gold

	200
	Platinum

	250
	Diamond

	300
	Ruby

	350
	Emerald

	400
	Sapphire


Once Sapphire is reached rewards will continue to be given  
Restorative questioning

As previously mentioned above at Summerfields we believe that everyone has the right to be heard/listened to. As part of this, we will use a set of questions when we are dealing with a behaviour incident so that each party is able to voice their thoughts and feelings on the situation and listen to what is being said. These questions will be used by every member of staff. 
Questions to a pupil who caused the behaviour

• What happened?

• What were you thinking and feeling at the time?

• Who has been affected and in what way?

• What could have been done differently?

• What do you think needs to happen to make things right?
Questions to the pupil who has been upset/hurt by the behaviour

• What happened?

• What did you feel at the time?

• How do you feel now?

• What could have been done differently?

• What do you think needs to be done to make things right?
This conversation may not happen straight away with the children as they may need some time to calm down from the situation or it may not be an appropriate time but it will be done as quickly as is possible. 
Exclusions

At Summerfields, we see exclusions as a very last resort and will actively work with pupils and parents to ensure that everything possible is put in place to avoid excluding from school. In order for this to happen we will follow a graduated approach to behaviour. Where behaviour choices start to escalate and the usual behaviour systems are not working for the pupil, a member of the senior leadership team will become involved and a review of the behaviours will take place. At this stage, we may involve help from external agencies, to help us support with the behaviours. At this stage a child my be placed on a Behaviour Plan that will be reviewed on a regular basis with the class teacher and the member of SLT. 
Additional factors to consider when dealing with managing behaviour

Persistently behaving in a challenging way is sometimes how children tell us that something is wrong, or there is an underlying problem.  Sometimes behaviours can deteriorate for a number of different reasons such as bereavement, divorce/separation of parents or can be due to a specific diagnosed or undiagnosed condition. 

Children with specific Special Educational Needs (SEND) may have a bespoke behavioural system to them and this will be created in consultation with the school SENDCo and the parents of that child. More information about this can be found in the schools SEND policy, which can be found on our school website. 
Using physical restraint to support a child 
On rare occasions to maintain safety and reduce risk staff may use physical techniques to support our children. Using physical contact is a last resort, multiple strategies will be used in order to de-escalate the situation first, unless there is an immediate risk, and de-escalation techniques are not possible.
Positive Regard has supported staff , regularly, in school and ‘Team Teach’ trained so if on any occasion there is a need to restrain a child, it is done in accordance with the guidance from this training.
An intervention plan will be created which details the de-escalation techniques that should be exhausted before physical intervention. The plan would also detail how to safely support the pupils if a physical intervention is necessary.
Parents will be informed, when the child is involved in an incident resulting in a physical intervention.

Post incident learning and restorative conversations will take place when appropriate.
Pupils will be physically supported, held or removed from a situation without an intervention plan if:

• They are risking the safety of themselves and/or others

• They are causing significant damage to school property

• They are committing a criminal offence
Sexual harassment, Sexual abuse and violence. 

As an academy we take very seriously any allegations or behaviours linked to any form of sexual harassment, abuse, or violence. We make it very clear to our pupils through the PHSCE curriculum and visits such as crucial crew, big talk etc. that it will not be tolerated. Parents are informed and work with the school to find a solution to the incident. All incidents are logged and investigated thoroughly by our designated safeguarding team and SLT. At Summerfields we believe there is no place in society for such behaviours and as a result strive to eliminate it from our school community. Any parent behaving inappropriately will be banned from school grounds and instructed that we will not tolerate this form of behaviour. Where we feel we can no longer protect the victim and perpetrator of the abuse we will work with the family and external agencies to seek advice and resolve the issue. All wrong choice behaviours, which lead to a sanction, will be recorded onto CPOMS. The member of SLT responsible for the monitoring of behaviour will screen weekly the incidents.
Staff Behaviour

We expect all staff in school to model our school values and display exemplary behaviour at all times. We recognise that building positive relationships is one of the most powerful ways of promoting good behaviour and we expect all staff to make this a priority. We think carefully about the language we use with children and staff are expected to follow the Staff Code of conduct, which is given to them upon appointment, at all times.  
Behaviour of other stakeholders 

It is our expectation that all members of the school community, including parents and external visitors, model our school values and display exemplary behaviour at all times. Parents will be given a Parents Code of Conduct when their child starts at Summerfields and it is expected that this is followed. 

We believe, as a school family, that providing the support children need to make the right choices helps them to grow into well rounded and morally strong adults. It is our intention, with the backing of families, to support pupils of all ages to make the right decisions to allow our school to continue to be a place to ENJOY, GROW, become RESILIENT and show RESPECT. 
Thank you for your support
.  

Opening up the world 
 Enjoyment ● Growth ● Resilience ● Respect 

