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Introduction

Definition of environmental sustainability

The following is widely accepted from the Brundtland Commission report (1987) 

“Actions that meet the needs of the present without compromising the ability of future generations to meet their own needs”

The document was written in conjunction with a number of other policies and papers including the DFE Sustainability and climate change strategy, United Nations 17 Sustainable Development Goals and the UNESCO Education for sustainable development. We also incorporate the Oxfam Global curriculum into our school policy an dpractice.

Through our school values of Enjoyment, Growth, Resilience and Respect we aim to teach children the importance of sustaining their future, we hope to do this in 3 key ways: 

· Ourself (our health and wellbeing)

· Others (across cultures, distances and generations)

· Environment (both locally and globally)

Rationale

Through education we have the privilege to be able to engage directly with young people who are passionate about the natural world and want to do their best to protect it. Through their learned and lived experiences both in and outside the classroom we will provide opportunities to develop a broad knowledge and understanding of the importance of nature, sustainability and the causes and impact of climate change. We will work with the students and the wider community to translate this knowledge into positive action and solutions.  
Aims 

We will become a sustainable school by reducing our ecological footprint through adopting sustainable practices in our everyday lives. We will achieve this by integrating sustainability into all areas of the curriculum and instilling a sense of ownership and pride in improving the environment. We will aim to lead the community by demonstrating exemplary practices in waste management,  water and energy usage, and to develop the school grounds to promote biodiversity. We aim to be Carbon Zero by 2030. 

Objectives

We will use the DFE Sustainability and Climate change strategy’s action areas in order to focus on our own action plans – 
Action area 1 - Climate Education

· Learning about the natural environment

· Support for teaching

· Learning in the natural environment

· Political impartiality

Action area 2 - Green skills and careers

· Net zero strategy

· Additional support for green jobs and skills

· Support and guidance for green careers

Action area 3 - Education estate and digital infrastructure

· New builds and new blocks

· Existing estate

· Resilience, adaptation, access to Nature and environment conditions

· Heating solutions

· Water strategy

· Reporting frameworks, reporting processes and targets

Action area 4 - Operations and supply chains

Action area 5 - International

· Champion education and learning on the global stage

· Inspire, share and learn

· Trade and exports

· International initiatives
Roles and responsibilities
The Headteacher

· Have overall responsibility for the implementation and review of the policy

· Allocating budget provision to enable prioritised improvements to the environmental sustainability of the school including the resourcing of the teaching of sustainability

· Challenge actions and decisions that potentially conflict with the policy

· Ensure environmental sustainability matters are communicated to stakeholders including (but not limited to) pupils, and parents

The Governing Body

Shall:

· Provide challenge, support and advice to the Headteacher and to the Personal Development Team

The School council
Student members shall:

· Undertake activities in support of Sustainability and environmental protection
· Provide feedback to school leadership on environmental matters

· Undertake appropriate site investigations and campaigns

· Model exemplar behaviour in environmental sustainability matters

 Subject Leaders

Shall:

· Incorporate sustainability teaching where appropriate into the delivered curriculum

· Plan school trips to minimise environmental impacts, including for costing and recharging (where appropriate) for full carbon offsetting for travel

The Site Manager

Shall:

· Operate and maintain the school site, school buildings and associated services 

· Prioritise the use of environmentally appropriate materials when undertaking repair maintenance and refurbishment projects.

· Ensure the environmentally appropriate disposal of waste and redundant resource
The Finance Team

Shall:

· Keep and provide accounting information in support of the monitoring of energy use

· Include Environmental Sustainability improvement projects for consideration within the 
· Strategic Estates & Business Management Plan
School staff generally

Shall:

· Keep the policy in mind when ordering goods and services

· Manage occupied rooms to minimise wasted energy by

· Maximising the use of natural daylight 

· Maximising the use of natural ventilation in hot weather

· Switching off unused equipment and lights

· Closing windows and doors when ventilation is not required

· Support pupil behaviour-change with respect to environmental sustainability behaviours

· Procure materials and equipment that are reliable and durable in use and recyclable at end of life

· Minimise the procurement of single use plastics

Monitoring and evaluation

The Policy is on a three year cycle of audit and action plan, do and review. The first year will be carrying out all audits necessary to action plan effectively. The audits will be carried out by both staff and students with the action planning a collaborative process with all stakeholders kept informed. 

All stakeholders will be informed of the Policy and Action Plan. This Policy will be monitored by the SLT as well as annually reported to the Governors. The SLT  in conjunction with other staff will termly RAG rate this action plan and develop the actions accordingly. The SLT will be responsible for ensuring that progress is reported to all stakeholders through school council, assemblies, workshops, newsletters etc...

Action area 1 Climate Education

	Objective
	Actions needed
	Costs involved
	Time scale / person responsible

	To ensure all students understand sustainability and the issues around climate change
	
	
	 

	
	Audit of current coverage in curriculum time
	time
	 


Action area 2 Green skills and Careers


	To ensure all students have the green skills and knowledge needed for green jobs now and in the future. 
	
	
	

	
	Forest school programme rolled out ot whole school.
	FSP training - dissemination
	

	
	All year groups to participate in STEM activities through academic year  


	Time 

CPD costs

Staffing costs
	


Action Area 3 Education estate and digital infrastructure

	To ensure that the school estate is green and sustainable and  is resilient to the impacts of climate change
	
	
	

	
	Establish appropriate systems and structures to monitor and report upon environmental sustainability matters
	Time
	

	
	Change stakeholders habits to introduce new systems for managing waste and recycling.
	Time
	

	
	Investigate funds / grants available to school for sustainability projects
	Time
	

	
	Develop idea of ‘Earth Hour’ within school week 
	Time


	 

	
	Investigate areas / items on school site that encourage local wildlife

Investigate  encouraging biodiversity on school sites e.g. encouraging bees
	Time

Staffing costs

Product costs e.g. bird / bat boxes
	

	
	Take part in ‘Switch off Fortnight’ 

	Time

Staffing costs
	

	
	Decrease energy usage

Audit carried out 

Source energy from sustainable sources
	Time

Products costs
	

	
	Decrease water usage

Book a free speaker or workshop from WaterAid

Audit carried out 


	Time
	 

	
	Heat usage

Audit carried out


	Time
	

	
	Decarbonisation audit 

Reduce carbon footprint of catering provision


	Time

Products costs
	

	
	Eliminate stand by mode for all computers and printers
	Time
	

	
	Take part in active travel challenge for students to encourage walking or cycling to school 


	Annually through BMBC
	

	
	Investigate use of sustainable materials for repairs and maintenance
	Time

Product costs
	


Action Area 4 Operations and supply chain

	To enable the school to introduce more sustainable practices in operational processes
	
	
	

	
	To procure from companies that commit to net zero by 2050


	Time
	

	
	Ensure sustainability is part of the assessment and validation criteria 


	Time

CPD costs
	

	
	Deliver and improve uptake of nutritionally balanced and affordable sustainable meal choices e.g.

Introduce a meat free Monday  or Whole meal pasta and bread


	Time

CPD costs
	

	
	Take action on food waste 

Crisp and snack packets to be recycled 


	Time
	

	
	Where possible grow own vegetables and fruit
	Products cost
	

	
	Investigate what products that are used in school could be Fair Trade sourced
	Time

Products costs
	

	
	Statement on website that sets out whole school approach to food curriculum 


	
	

	
	Train appropriate governors on forthcoming Government Food Strategy (June 22)


	Time

CPD costs
	

	
	Reduce all waste -  set up recycling bins in all classrooms and recycling points organised where necessary

Batteries recycled

Cardboard recycled

Plastic bottles recycled


	Time
	

	
	Reduce the volume of single use plastics in catering 


	
	

	
	Yr. 11 invited to donate uniform and text / revision books
	
	

	
	School minibuses to be replaced to electric ones when affordable
	Products costs
	

	
	Electric vehicle charging points for staff and visitors established
	Products costs
	

	
	Reduce parent journeys to school site when possible 
	
	

	
	Free sustainable period products still available 


	Time
	

	
	Buy products that support own energy or reduce energy consumption e.g. investigate LED lights for all over school


	Products costs
	


Action area 5 International

	To use positive international action to enhance climate change and sustainability learning inside and outside of the classroom
	
	
	

	
	Include with any development of climate change and sustainability units examples / resources from international organisations and case studies
	Time

CPD costs

Staffing costs
	

	
	To link with international schools who are facing the effects of climate change
	Time

Staffing costs
	


Opening up the world 
 Enjoyment ● Growth ● Resilience ● Respect 

