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4th June 2020
Information update on the phased reopening of PACT academies

Many thanks to everyone for their continued support throughout this period. It is much appreciated. We are reaching a point which some people are referring to as the new normal. Of course, the new normal varies from person to person depending on their opinion and where they live in the country. Moving out of lockdown has created much debate and everyone views it differently. I thought it would be appropriate to share with you some of the issues we have had to deal with before reaching a decision about phased reopening.

Underlying health issues for staff
Our academies went into lockdown 11 weeks ago. At that point several of our staff were told to stay at home due to underlying health conditions or because they were pregnant. Guidance around this has not changed and as we prepare for wider opening these staff members are still advised to remain at home. Whilst they have been at home, they have been undertaking various duties.

Lockdown
Following lockdown our academies have continued to offer provision for vulnerable children and the children of key workers. These groups were clearly defined by the government. Not all parents eligible for this provision accessed it. Over time numbers have increased and we have continued to staff this on a rota basis with those people able to work coming onto the school site. 

Government announce phased return from 1st June for Nursery, Reception, Y1 and Y6
This announcement caused much discussion particularly around the date for return and the suggested year groups. Many professionals, including members of the government’s advisory SAGE group, think that this return is too early. You will have read that some Local Authorities have advised their schools not to reopen on the 1st June. Barnsley is not one of these and they have released a statement (29th May) explaining their position. This can be viewed on school websites or you can follow the link.
https://www.barnsley.gov.uk/statements/29052020-statement-on-schools-re-opening/
I would encourage you to read it.
Trade unions
School staff are represented by several different trade unions. Collectively, trade unions have raised concerns about the government’s request. Medical evidence suggests that children are not at significant risk from the virus and there have only been a few deaths. What is less clear is the risk children pose as carriers of the illness to staff members. As a result, we are not asking any staff to return to work who may be vulnerable or have a family member who is extremely vulnerable. This is in line with government guidance.

Phased reopening of schools and early years settings from the 1st June 
We have and continue to receive documents from the government with regards the measures we must take to plan for phased opening. This information includes new advice and guidance. All of these must be taken into consideration and each academy must complete its own bespoke risk assessment. The Trust has helped with this by providing a guidance document. However, it is important to note that despite putting in control measures to mitigate against risk this cannot be guaranteed. We cannot say 100% that our schools are not at risk of the COVID-19 virus. 

Risk assessment process
We have taken the government guidance and considered sample documentation produced by BMBC and other professional organisations. Academy Headteachers have been supported in writing their own risk assessments. Our Trust health and safety consultants have visited each site and have reviewed our documentation. Each setting has its own set of procedures and protocols pertinent to its site. Our academy risk assessment proforma will be published on school websites. Risk assessments will continue to evolve as we progress through phased reopening.

PACT academies closed - 8th June training day
We circulated a letter to you all on the 29th May clarifying our phased response. It is our intention to close our academies on the 8th June to all children. This is so that we can undertake essential training with our staff. This will allow Head teachers time to discuss risk assessments and all associated procedures and protocols.

Vulnerable and key worker children
These children will not be in school on the 8th June. They will return on Tuesday the 9th and will have provision for the remainder of this week. Thereafter, it will continue as 5 days per week. 

Phased reopening of PACT academies on the 9th June
We will start our phased reopening with Y1. They will attend Tuesday to Thursday on this first week. Following this initial phase, we will look to bring in our next phased group (likely to be Y6’s) from the 15th June. Please be aware that the ability to increase the number of phased groups is dependent on the number of teaching spaces and staff available. Some classrooms are not big enough to take groups of 15. All our academies will reach capacity quickly. 

Fridays closed for phased groups
Phased groups will be offered weekly provision from Monday to Thursday inclusive. This will allow Friday’s for staff PPA, ongoing training and to provide opportunities for deeper cleaning. Vulnerable and key worker children will be able to attend school on Friday’s.

Nursery/Reception year groups
These early years groups were listed in the government guidance as being potentially able to reopen. We have studied the guidance and decided that at this moment in time these are not year groups that we are initially going to invite back to school. Nursery children (in two of our academies) have an offer of 3 hours a day. This means that if we operated with our usual morning and afternoon groups there would be issues with cleaning, preparation and setting up over lunchtimes. Also, some of these children require intimate toilet care. All our Early Years provision (nursery and reception) use structured play activities to support learning. As a result, children are coming into proximity with each other. This coupled with their age and maturity means it is difficult to operate social distancing. Children would need to be taught to wash their hands frequently, particularly after using wheeled bikes, trikes, and other large, movable toys. They would also find it difficult not to touch their faces or to put objects in their mouths. There are many items used as part of day-to-day learning that will need to be removed such as fabric and soft toys, play dough and other malleable resources. Many other items would have to be cleaned throughout the session and at the end of the day. These include. sand pits, water/ sand equipment, construction, painting, trikes, and small world toys. As you can appreciate it would be difficult to maintain social distancing, good hygiene and respiratory practice and keep the classrooms clean. For this reason, we feel it is safer not to have these young children back in school at the moment.

Bubbles and wrap around clubs
The government guidance states that it is still important to reduce contact between people as much as possible, so children, and staff where possible, should only mix in a small, consistent group (bubbles) and that small group should stay away from other people and groups. Government advice is; if possible, keep older children within bubbles 2 metres away from each other. While in general groups should be kept apart, brief, transitory contact, such as 
passing in a corridor, we are told is low risk. Our academies have introduced where possible one-way systems for moving around the school site. Breakfast and after school clubs will not operate as it is important, we maintain the integrity of bubble groups and not allow them to mix with one another.

School building and classrooms
School life will not be the same for children as it was before lockdown. Classrooms and the use of the wider school building and play areas will be different. Learning interaction will also be quite different as we apply social distancing for children with their peers and adults. Children will remain in fixed bubbles of no more than 15. These bubbles may be smaller dependent on the size of classroom. These bubbles will work in isolation and will not mix with other bubbles. Additional behaviour expectations will be introduced to reduce the risk of the spread of the virus. We will also have staggered starts, finishes, breaks and lunchtimes. Children will eat in their bubble classroom. This coupled with the fact that they may not have their normal class teacher will take some adjusting too.

Distance learning within the wider reopening of schools
Schools have tried to maintain contact with children at home during lockdown. Please be aware that whilst trying to do this some of our staff and their families have been directly affected by the COVID-19 virus. 
During the period of wider reopening, there will be two types of distance learning for children throughout school: 
1. Learning for those children whose year group has returned but they themselves have made the decision to stay at home.
1. Learning for those children whose year group has not yet returned.  

As a year group returns to school, pupils will once again begin a more formal education which has been planned carefully to consider the reintegration of children into school routines and the recovery of any lost learning. Therefore, any child within these year groups who has made the decision to continue to stay at home will receive the same formal work as their peers within school, planned and reviewed by the teacher. This will be delivered via an agreed learning platform/process.
For children, whose year group has yet to widely return, pupils will continue to have their home learning directed via the learning platform/process that has been used by their school during closure. This will include links to educational websites such as the Oak National Academy online classroom and the White Rose Maths website, as well as other suggested activities. However, as most teachers will now be in school teaching the returning year groups, schools will organise how they will oversee their online learning and as such, this may no longer be your child’s class teacher. Please see your school’s website for details.
 
Local reporting of cases and R-value
We understand that people may find the recently reported number of positive Coronavirus (COVID-19) tests in Barnsley worrying. As a Trust we rely on guidance from the government, BMBC and our local director for public health. We are told the R number (the estimated number of people that one person will pass on the virus to on average) has come down across every part of the UK since the start of the pandemic. Although approximations of R across the country are often cited, R-value data is not available at a local level and, therefore, we cannot obtain a Barnsley specific R-value. 

What happens if there is a confirmed case of coronavirus in one of our academies?
Advice from our local Public Health is as follows.
· We may have cases where children are asked to isolate as part of a track and trace process due to contact with a person outside of school.
· When a child, or staff member develops symptoms compatible with coronavirus, they will be sent home and advised to self-isolate for 7 days. Their fellow household members should self-isolate for 14 days. All staff and pupils who are attending school will have access to a test if they display symptoms of coronavirus.
· Where a child, or staff member tests negative, they can return to their school and the fellow household members can end their self-isolation.
· Where a child, or staff member tests positive, the rest of their bubble group within school will be sent home and advised to self-isolate for 14 days. The other household members of that wider bubble group do not need to self-isolate unless the child, or staff member they live with subsequently develops symptoms.

As part of the national test and trace programme, if other cases are detected within the cohort or in the wider setting, Public Health England’s local health protection teams will conduct a rapid investigation and will advise us on the most appropriate action to take. In some cases, a larger number of other children may be asked to self-isolate at home as a precautionary measure. Where settings are observing guidance on infection prevention and control, which will reduce risk of transmission, closure of the whole setting will not generally be necessary.

I hope that this information has been helpful. I appreciate that there is much to consider when deciding to send your child back to school. Your academy Head teachers will be sending a Home/School agreement and guidance documentation to those parents who have indicated they would like their child to attend school.

If you have any further questions or need to discuss any issues, please contact your academy Head teacher via the appropriate admin email address.

Please take care and stay safe.

Harry Wood							Pete Steadman
CEO							Chair of Trustees
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